Meeting Agenda
April 1st,   6PM      Waseca Archery Fairboard Room
Steve Harguth, Rachel Reese, Brenda Hansen, Tina Rentz, JOAD director- Vacant, Jordan Reese, Jenn Clark, Jenny Danbury 
I. Call to order – 5:58
II. Approval of Minutes from last meeting
a. Emailed to board members on Saturday 
i. Rachel
III. Treasure Report
a. $18,670.61 current balance – Jenny & Josh
b. Savings account options – bank high savings yield options
c. Membership—looking ahead how is this looking? 
IV. Old Business
a. Website options
i. Weebly/Square - currently on/using - $49/mo
ii. Square Space – $25/mo monthly or $16/mo annually
iii. Wix- $17/mo, $29/mo,$39/mo OR 70% off 2yr premium plan subscription that can be extended every 2 years- domain registration good for 1yr – unknown cost thereafter for registry.  
1. Budget of $500 approved Rachel - Josh
b. Advertising Ideas
i. Fair adverts – reach out to Community Ed as options 
1. Jenn reaching out to Community Ed 
2. Fair book- advert option – Steve talk to Robin
ii. Have a PDF file of Waseca Archery logo
iii. Semi Truck & Trailer – have set up at the fair? 
1. Steve reach out to Mike and see if this could occur
2. If not able to open to public- could there be shooting demonstration by members? 
3. If allowable then we can pull together members and form committee to participate
c. Kitchen remodel & ideas – get measurements of space before bales are moved in during banquet. 
V. New business	
a. Youth Community Impact Board [YCIF] 
i. – Caddy, Taylor, & Andres
ii. Board of 9-12th grade
iii. Grant apps completed by youth w/ adult help
iv. Develop projects to benefit community
v. Funding for projects to help give back 
vi. Caddy proposes archery to pay for students to have free classes to try out archery
vii. Students have to be in charge of the program/grant
viii. Has to be in Waseca area
ix. Lead time needed to review approval – 30 days
x. Need to have kids in classes fill our purpose & why, adults fill out financial portions
xi. Application due in 2 weeks, there are also opportunities for funding in fall- money has to be used within 1 calendar year. 
xii. Awards announced in May and finances provided within next month
xiii. Participants [committee that writes grant] 
1. Will be shared out to kids at next class
b. Summer shoot
i. Proposal – 4 weeks twice per week
1. April 28th, 30th, May 5th, 7th, 12th, 14th, 19th, 21st 
2. Tuesday/Thursday 5:30pm
3. $75 – 
a. 1st Jenn, 2nd Rachel
4. Limit 12?
5. Clean up on April 22nd – Earth Day 4pm Rachel will be there
ii. Rick’s proposal – 
1. Have supplies already
2. $20 for season
3. June 2nd first Tuesday – 9th through end of August
4. 
c. Outdoor Range
i. Clean up date – April 22nd – Earth Day 4pm
ii. Rachel will take lead
iii. Will post on facebook & sports league
iv. Need a new battery for lawn mower
d. Shirts for winter league participants
i. Four Seasons- T-shirts
ii. Brenda get logo to Rick
iii. Waseca Archery Club Store options- 
1. Brenda, Rachel
e. Banquet
i. Schedule for 4/16/26 @ 6pm
ii. Need food- Dominos & pot luck for other 
iii. RSVP – poll on Sports Engine - Rachel
iv. List of awards & certificates
v. Set up fun shoot
vi. Set up 4/15/26 evening
vii. Plug for board members recruitment & committee for the kitchen remod development
viii. Have help clearing out space from banquet attendees
f. End of the year wrap up
i. Leave all but 2 bales on back wall
g. Advertising ideas for club
h. Bales purchased by Josh - purchased for $700/ea. Willing to sell to club
i. Retail from factory for $1100- unknown what organization discount is
ii. Raffle idea – need to do it under a gambling license [track club]
1. Jenn doesn’t recommend organizing this independently from a audit perspective
2. Josh could ask the trap/track club on the gambling options 
3. Charitable gambling, they can run event and collect the money and then they make a donation
VI. Adjournment

Next – 

05/06/26 @ 6pm Next Meeting 
